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Activity:  Katrina Area Command Scenario 
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Job Aid:  Location of Area Command 

 

 Existing facilities and communications.  It may take some hours to establish the Area 
Command.  If there are existing facilities and communication systems that can be used (e.g., 
at a jurisdictional EOC), then the time needed to set up the Area Command may be 
reduced. 

 

 Close to incidents.  The Area Command should, to the extent possible, be located in close 
proximity to the incidents under its authority.  The location should make it easy to have 
meetings and direct contact between the Area Commander and Incident Commanders. 

 

 Not collocated with an Incident Command Post.  Area Command should NOT be 
collocated with one of the incidents.  Doing so might cause confusion with that incident's 
operations, and it also could be seen by other incidents as adding status to that one 
incident.  Area Command, however, could be collocated with a multiagency coordination 
center such as an EOC.  Note that an ICP should not be collocated with an EOC. 

 

 Sufficient size.  The facility used to house the Area Command organization should be large 
enough to accommodate a full Area Command staff and have the capability to 
accommodate meetings between the Area Command staff, Incident Commanders, and 
agency officials, and with news media representatives.   

 

 Capable of continuous operation.  The facility used to house the Area Command 
organization should allow for continuous operations and 24-hour-a-day access. 

 

 Adequate communications capabilities.  Adequate communications facilities (telephones, 
fax, computer connections) are critical.  If radios are a primary means of communication, the 
Area Command facility should have line-of-sight coverage to Incident Command Posts or to 
repeaters serving those incident facilities.  The facility should allow for suitable locations to 
temporarily install rooftop radio antennas. 

 

 Availability of backup power.  Backup power may be required in order to maintain a 
continuous operation. 

 

 Adequate and secure parking.  Transportation and parking issues should be considered 
when selecting the location. 

 

 Near commercial sources of support for food and lodging.  A location with access to 
food and lodging for staff members can help reduce the logistics requirement for providing 
support services. 
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Job Aid:  Area Commander:  Checklist of Actions 

 

These actions will generally be conducted in the order listed: 

_____ Obtain briefing from agency officials on agency expectations, concerns, and 
constraints. 

_____ Obtain and carry out delegation of authority from agency officials for overall 
management and direction of the incidents within the designated Area 
Command. 

_____ If operating as a Unified Area Command, develop working agreement for how 
Area Commanders will function together. 

_____ Delegate authority to Incident Commanders based on agency expectations, 
concerns, and constraints. 

_____ Establish an Area Command schedule and timeline. 

_____ Resolve conflicts between incident “realities” and agency officials “wants.” 

_____ Establish appropriate location for the Area Command facilities. 

_____ Determine and assign an appropriate Area Command organization.  Keep it 
manageable. 

_____ Determine need for and assign technical specialists to support Area Command. 

_____ Obtain incident briefing and IAPs from Incident Commanders (as appropriate). 

_____ Assess incident situations prior to strategy meetings. 

_____ Conduct a joint meeting with all Incident Commanders. 

_____ Review objectives and strategies for each incident. 

_____ Periodically review critical resource needs. 

_____ Maintain close coordination with agency officials, cooperating and assisting 
agencies, and other entities, including EOCs.  

_____ Establish priorities for critical resources. 

_____ Review procedures for interaction with the Area Command. 

_____ Approve Incident Commanders’ requests for and release of critical resources. 

_____ Coordinate and approve demobilization plans. 

_____ Maintain log of major actions/decisions. 
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Job Aid:  Area Commander’s Role 

 
The Area Commander is responsible for the overall direction of Incident Management Teams 
assigned to the same incident or to incidents in close proximity.  This responsibility includes 
ensuring that conflicts are resolved, incident objectives are established, and strategies are 
selected for the use of critical resources.  Area Command also has the responsibility to 
coordinate with local, tribal, State, Federal, and volunteer assisting and/or cooperating 
organizations.  
 
The Area Commander: 
 

 Must rapidly assess the situation for each incident and ensure that incident action planning 
is addressing the priorities and direction set by the agency officials.  

 Should establish, in writing, priorities related to assigned incidents, based upon the priorities 
and directions set by agency officials.  The agency priorities and direction may be part of the 
written delegation of authority. 

 
Establishing priorities is one of the most important functions an Area Commander performs.  
When two or more incidents are competing for critical resources and services, someone must 
make quick decisions based on an objective analysis of the total situation.  The intent is to 
establish critical priorities for the common good of the total situation. 
 
The different types of priorities that Area Command may need to establish relate to: 
 

 Life safety. 

 Property values at risk. 

 Assigning critical resources. 

 Demobilization. 
 
Incident Commanders must acknowledge the Area Command’s requirement to establish critical 
priorities.  Incident Commanders may not always concur with Area Command decisions on 
priorities and critical resource allocations.  Therefore, it is essential that each Incident 
Commander understand that the ability to obtain critical resources and services is balanced with 
the priorities established for that incident. 
 
It also is essential that Incident Commanders understand that they may have to adjust incident 
strategies, tactical objectives, and resource assignments due to the lack of critical resources 
during a given operational period. 
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Job Aid:  Area Commander’s Role (Continued) 

 
The Area Commander has the following overall responsibilities: 
 

 Set overall objectives. 

 Ensure that incident objectives are met and do not conflict with each other or agency policy. 

 Establish incident-related priorities. 

 Assign/reassign critical resources based on incident priorities. 

 Ensure that Incident Management Teams are qualified and incidents are properly managed. 

 Coordinate demobilization of assigned resources. 

 Coordinate with agency administrator, EOC, other MAC entities, and the media. 
 
The Area Commander should develop procedures to be followed.  These procedures should be 
reviewed with the respective Incident Commanders.   
 
The Area Commander establishes: 
 

 Incident and agency/jurisdictional priorities. 

 Priorities for assignments of critical resources. 

 Schedules of meetings and briefings. 

 Requirements for Reports and Incident Action Plans. 

 Points of contact with agency officials. 

 Media relations and contact procedures. 

 Unusual situation or emergency procedures reporting. 

 Demobilization procedures. 
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Job Aid:  Other Area Command Positions 

 

Area Command Public 
Information Officer 

 Position is filled as needed. 

 Provides public information coordination between incident locations 
using the Joint Information System.  This will be accomplished at the 
Joint Information Center, if established. 

 Serves as the contact point for media requests. 

Area Command Liaison 
Officer 

 Position is filled as needed. 

 Maintains off-incident interagency contacts and coordination. 

 Does not replace the Public Information and Liaison Officers who are 
assigned to the individual incidents.  These positions are filled as 
needed. 

Assistant Area 
Commander – Planning 

Responsible for: 

 Assembling information on individual incident objectives.  

 Recommending the priorities for resource allocation. 

 Maintaining status on critical resources. 

 Ensuring that advance planning is being accomplished. 

 Ensuring demobilization plans are coordinated. 

 Preparing Area Command briefings, as requested. 

 Review Incident Action Plans and completed ICS 209 forms that are 
submitted from assigned incidents. 

Area Command 
Situation Unit Leader  

 This position may be assigned to assist the Assistant Area  
Commander – Planning. 

 Monitors the status of objectives for each incident or Incident 
Management Team assigned to the Area Command. 

Assistant Area 
Commander – Logistics 

Responsible for: 

 Obtaining briefings from the Area Commander. 

 Providing facilities, services, and materials for the Area Command. 

 Designating and coordinating ordering process. 

 Ensuring coordinated communications are in place. 

 Assisting in the development of Area Command decisions. 

 Ensuring that critical resources are used effectively on a continuous 
basis. 

Area Command Critical 
Resource Unit Leader 

 This position may be assigned to assist the Assistant Area  
Commander – Logistics. 

 Tracks and maintains the status and availability of critical resources 
assigned to each incident under the Area Command. 

Technical Specialists  The addition of technical specialists will depend on the kinds of incidents 
involved.   

 Technical specialists at the Area Command provide specific information 
and expertise relating to their specialty.  For example, depending on the 
type of incidents involved, it may be useful to have the following 
specialists assigned to the Area Command team: 

 Aviation Specialist 

 Hazardous Materials Specialist 

 Environmental Specialist 

 Communications Specialist 
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